Training Session 2: Getting Ready for 2026 🧑‍💻

This is a summary of the Zoom Training Session #2 for Branch Leaders held on November 7th, 2025 organized by John Farsich.

We had a packed session covering all the essentials Branch Leaders need to run their branches smoothly next year. The meeting, intended as Big Sir/Little Sir Training Session Number Two provided critical details, especially regarding forms, technology, and management best practices.

1. Navigating the SIR Website & Key Documents (Jim Gragg)
Jim Gragg walked us through the helpful resources available on the SIR website, noting that it reflects our almost 67 years of history, traditions, and protocols.

Website Highlights:
· Member Area: This area contains the President's monthly newsletter, which often holds topics useful for your BEC meetings.
· Branch Leadership Training: Look here for a simple two-page checklist detailing everything Big and Little Sirs need to know to start the year.
· SIR Leaders Guide: This extensive document provides crucial details, including templates for your BEC and luncheon meeting agendas.
· Rosters: The member directory is a password-protected area. The old password ("great bird") changed in July. The new login credentials for the roster are: User ID: sir (lowercase) and the Password is available from your AR
· 
· 2. Forms, Rosters, and Compliance (Kevin King & Jim Gragg)
A major focus was placed on updating branch leadership information, which is critical both for inviting the correct people to training and for complying with the California Secretary of State (Form 100).
· Form 20 (Branch Leaders): This form updates your total list of officers, directors, and chairpersons for the upcoming year.
· We need (at a minimum) the name, address, and contact information for the four principal officers: Big Sir, Little Sir, Secretary, and Treasurer.
· The Current Online Form 20 Process: This requires submitting information for every leader one at a time, which can be tedious (up to 16-17 separate entries).
· The New, Faster Way: Kevin King is piloting a new process where branches (currently 19 branches) can directly input, edit, and delete leader information into the membership database. This method updates the member directory instantly, though the monthly PDF roster takes longer (updated only once a month).

3. Financial Oversight (Carl Mason)
Carl Mason reviewed the necessary financial documents required to maintain our 501(c)(4) nonprofit status.
· Form 29 (Audit Report): This document confirms that a branch audit was performed. The purpose is to increase trust, ensure compliance, and prevent fraud.
· Compliance Check: The audit verifies that branch activities (like golf or bocce) are self-supporting and not subsidized by branch general funds, which is a fundamental requirement.
· Note: Carl's presentation highlighted a policy confusion regarding whether local businesses can advertise in branch newsletters for a fee. Further research is required to clarify this.
· Form 28 (Financial Data): This Excel spreadsheet is the state's main source of financial data for tax preparation (IRS, state tax board, etc.) and membership monitoring.

4. Insurance Coverage: SIR 101 (Craig Hoffines)
Craig Hoffines noted that insurance is the highest expense for SIR Inc., covering members, partners, wives, widows, and guests at officially approved functions.
Key Insurance Forms:
· Form 8 (Certificate Request): Use this form when an event facility (like a luncheon venue) requires a certificate of insurance. Please submit this request at least 24 to 48 hours in advance.
· Form 63 (No Caterer): Certifies that you do not hire an independent caterer for routine functions. You only need to submit this if your situation changes or if the last submission was over five years ago.
· Form 64 (Caterer Used): Required if you hire a caterer (for luncheons, picnics, etc.). The caterer must name two entities as additional insured: your branch's legal name and Sons and Retirement, Incorporated. This form must be renewed annually based on the caterer's insurance expiration date.
· Guest Coverage: Guests, spouses, and permanent participants are covered at BEC-approved activities, provided the activity adheres to stipulations, such as requiring 51% member participation. Family members are not counted as guests as they are regarded as ‘members’ for insurance purposes.



5. Running Effective Meetings (Nick Feimer)
Nick Feimer, acknowledging that this isn't "rocket science", stressed that organization is key: develop and follow an agenda.
· Maintaining Control: Use Robert's Rules of Order and be prepared to manage the meeting. Nick recommends using a gavel to keep things orderly and limit long comments from those who "like to have their say".
· Avoid Derailers: Don't let conversations run too long, stop simultaneous talking and shouting matches, and prevent the re-hashing of past decisions.
· Guest Speakers: Aim to keep guest speaker presentations to 30–40 minutes total, including a brief Q&A, to maintain audience engagement.

6. Embracing AI (Derek Southern)
Derek Southern introduced Artificial Intelligence as a tool to save time and modernize operations. AIs can answer knowledge-based questions, rewrite policy text into plain English, and generate meeting minutes or summaries instantly. Different AIs can create images for marketing and summarize meetings in a ‘slide presentation’ with a voice-over commentary. Derek is forming an AI group to help educate branches on using these tools.

7. Schedule of Operations (John)
The five-page Schedule of Branch Operations document should be used to prioritize monthly activities and ensure regulatory compliance. John emphasized the January–March focus areas: ensuring all new officers are in place, setting goals (especially for membership growth), and completing required financial and insurance filings.


Actions Taken or To Be Taken 📝

Actions Taken or To Be Taken 📝
	Action
	Responsibility
	Notes

	Silent Microphones
	Attendees
	Taken at the beginning of the proceedings.

	Share New Roster Password
	Kevin King / Area Representatives (ARs) / Big Sirs
	The new password is "makefriendsforlife" (all lowercase, one word). Send to those who need it.

	Update Branch Websites
	Branch Leaders / Website Committee (Alan Baker)
	Inspect the website for currency (logos, contact info). Contact Alan Baker for assistance in updating or creating a site.

	Submit Form 20 (2026 Leaders)
	Branch Secretary / Big Sir / Membership Chairperson
	Submit new leader’s information as soon as elections determine who they are. As of 11-7-2025:  29 branches still need to submit.

	Input Form 20 Submissions
	Kevin King
	Manually input submitted Form 20 data into the membership database.

	Contact Kevin King to use pilot of Direct Database Access
	Interested Branches (Big Sirs/Secretaries)
	Email kmking00@gmail.com to participate in the pilot program for direct leader database input (preferred method).

	Submit Form 28 (Cash Report)
	Branch Treasurer
	Due monthly by the 15th of the subsequent month

	Submit Form 29 (Audit Report)
	Branch Treasurer
	The annual audit must be finalized and submitted by February 10 of the following year

	Pay SIR Assessments
	Branch Treasurer
	Quarterly: based on previous October's membership numbers.

	Obtain Insurance Certificate (Form 8)
	Big Sir / Designated Officer
	Request from the agency (via Form 8) 24–48 hours before using a facility that requires one.

	Submit Form 63/64 (Caterer/No Caterer)
	Branch Secretary / Designated Officer (Craig Hoffines is the recipient)
	Submit Form 64 annually if an independent caterer is used. Use Form 63 if lunch management provides the caterer. Submit update if caterer changes, or every 5 years.

	Review and Approve 2026 Activities
	Little Sir / BEC
	Must secure BEC approval for all 2026 branch activities for insurance purposes. Update approvals as needed.

	Transfer Documents/Records
	Little Sir (or current officer)
	Transfer former officers' records to incoming officers.

	Develop an Agenda for BEC/Luncheons
	Nick Femer (Suggested Practice) / Big Sir
	Follow a structure and send a draft agenda in advance.

	Set up AI Training Session
	Derek Southern / CIO Group
	Set up a future Zoom meeting to instruct members on using AI tools like Google Notebook LM and ChatGPT.

	Research Advertisement Policy
	Carl Mason (or relevant policy expert)
	Clarify whether charging local businesses a fee for advertising in a branch newsletter is permissible.

	Make Meeting Recording Available
	John (and team)
	Make the training session reports available on the SIR website within the next couple of weeks.



